
1

Lamprell plc
Preliminary Results Interim 2007

Company Overview



2

Company Overview

• Established for over 30 years

• Flotation in October 2006 on London AIM

• Principal areas of expertise

• Jackup rig upgrade and refurbishment: 
leader in  the Middle East

• New building of jackup rigs
• New build construction for offshore oil and 

gas industry
• Land rig upgrade and refurbishment

• Continuing expansion opportunities

• New facilities in Hamriyah/Jebel Ali Free Zones

• Long term buoyancy in the oil and gas market

Management Structure

• Steven D Lamprell President

(Founder & 34% share holder)

• Peter Whitbread Chief Executive Officer & Chairman

(Standing down end 2007 as C.E.O.)

• David Moran Chief Operating Officer
(C.E.O. Elect)

• Scott Doak Chief Financial Officer

• Non-executive Directors Peter Birch (Senior Independent Non-executive)

Nigel McCue

Richard Raynaut
Jonathan Silver

• Operational Vice Presidents A management team with collectively over 120 
years of industry experience
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Company Highlights

Company Highlights

• Increased growth in all primary activities

• Jackup rig upgrade and 
refurbishment

• New build construction

• Land rig upgrade and refurbishment

• Strong balance sheet with $94.6m in cash 
balances

• Strong cash generation with $78.2m of net 
cash flow

$ Million $ Million

H1 2007 H1 2006
Revenue 246.1 163.5 +50.5%

Net profit before exceptional charges 45.2 29.7 +52.0%
Net profit after exceptional charges 36.2 27.3 +32.4%



4

Company Highlights
• Significant increase in forward visibility of revenue

• Increasing level of development activity in Floating
Production  and Offloading (FPSO) and fixed structure 
developments

• Record level of regional drilling activity

• Continued increase in additional rigs entering Arabian 
Gulf

• Increase in regional land based drilling activity

• Award of new build Super 116E LeTourneau jackup drilling rig

• Value US$168 million with four further options

• Commencement of two jackup liftboat construction contracts 

• Value US$224 million with three further options

Company Highlights

• Lamprell continues to be the regional market leader in rig 
upgrade and refurbishment

• High level of repeat business from existing clients

• In 2007 Lamprell has continued to deliver:

• Increased turnover and profit 
• Increased long term revenue visibility

• Broader client base
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Operating Review

Jackup Refurb and New Build

Operational highlights

• Sixteen rigs refurbished in H1 2007 including the 
completion of the first semi-submersible rig

• Increased scope and growth in value of projects 
with turnover up over 79% on H1 2006

• Maintained position as region’s leading jackup 
refurbishment provider

• Expansion of client base including Scorpion 
Offshore, Seajacks and Aban
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Offshore Construction

Operational highlights

• Maintained position as the region’s leading 
FPSO process module fabricator

• Continued expansion of Norwegian client base 
including Aker, FPS Ocean, Scana and Kanfa 

• Increased scope and growth in value of 
projects with an increase in turnover of more 
than 25% on H1 2006

• On schedule delivery of US$57 million project 
for BG India

• Successful completion and load out of first 2 
units of Kashagan barges

• First topside modules delivered to Saipem for 
Petrobras 

Oilfield Engineering

Operational highlights

• Increased turnover by over 21% on H1 2006

• Expansion of client base including Ensign

• Commencement of LeTourneau new build land 
rig 

• Planned expansion of Oilfield Engineering 
facilities in Jebel Ali 

• Initiation of equipment service centre support to 
key clients
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Financials

Summary Profit and Loss 
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• Significant revenue growth across all 
facilities, in particular, rig refurbishments  

• Completion of major projects with 
significant positive variations

• Increased procurement activity with 
minimal margin impact 

• Growth achieved utilising existing 
capacity

• Maintenance of margins

• Significant increase in net earnings

• Zero tax

• Well placed for continued
growth in 2007
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* For the current period stated before reflecting exceptional charges for share based payments of $9.0m and for the prior period stated before charging pre IPO costs of $2.4m.



8

Balance Sheet
• Non current assets – mainly capex 

spend of $5.9m, largely operating 
equipment of $4.0m, and intangible 
asset of $1.5m 

• Current assets – increased activity and 
timing differences resulting in higher 
trade receivables of $10.2m, amounts 
due on contracts of $12.1m, and 
increased cash of $78.6m

• Current liabilities – largely reflects 
advance payments on projects of 
$67.4m, increased business activity, 
offset by lower amounts due to related 
parties of $8.0m 

• Equity shareholders’ funds – reflects 
profit for the period of $36.2m, share 
based payments of $9.0m and 
dividends of $7.6m

• Zero debt

2006 2007
YE H1

Non current assets 40.6 44.6

Current assets 137.8 240.6

Current liabilities (80.5) (148.6)

Net current assets 57.3 92.0

Total assets less current liabilities 97.9 136.6

Non current liabilities (8.0) (9.1)

Net assets 89.9 127.5

Equity shareholders’ funds 89.9 127.5

($m)

Cash Flow

• Strong cash flow generated from 
operations

• Working capital reflects timing differences 
resulting in higher trade receivables of 
$10.2m and amounts due on contracts of 
$12.1m, offset by an increase in amounts 
due to customers of $67m 

• Net capital expenditure reflects capex 
spend of $5.9m 

• Dividends reflect 2006 final dividend of 
$7.6m and payment of a pre IPO dividend 
to the previous Holding Company of 
$5.0m

• Net acquisition reflects the purchase of a 
company for $1.6m with a preferential 
lease agreement and final payment of a 
pre IPO acquisition of $3.0m 

2006 2007

H1 H1

Net profit * 29.71 45.17

Depreciation & amortisation 2.17 3.55

Working capital movements (23.95) 52.58

Others (0.49) (0.85)

Cash generated from operations 7.44 100.45

Net interest 0.56 1.29

Margin deposits (0.89) (0.43)

Net capital expenditure (7.08) (5.92)

Funds due from/to related parties 17.60

Dividends (25.32) (12.60)

Net acquisitions/disposals (4.59)

Net cash flow (7.68) 78.21

Adjustment for IPO costs (2.38)

Opening net cash 30.48 16.41

Closing net cash 20.42 94.62

(US$ m)

* For the current period stated before reflecting exceptional charges for share based payments of $9.0m and for the prior      
period stated before charging pre IPO costs of $2.4m.
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Future Developments and
Prospects

Future Developments and Prospects

Hamriyah facility

• Original investment in the Hamriyah 
facility for a 330,000 sqm 
development

• 1.25kms of quayside access with 
capacity for ten rigs from 2009 
onwards

• Investment budget circa US$50 
million

• New build jackup capability

• Capacity for semi-submersibles

• FPSO topside integration

• Modern client and employee facilities

Optimised development concept

• Phase one development in Hamriyah 
facility on long term lease of 160,000 
sqm with 1,000m quayside 

• New Oilfield Engineering facility in 
Jebel Ali of 100,000 sqm 

• Potential retention of existing 
Hamriyah new build facility of 50,000 
sqm with 190m of quayside

• Potential retention of existing Sharjah 
facility on long term lease of 36,000 
sqm with 360m of quayside

• Investment budget remains at circa 
US$50 million 
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Future Developments and Prospects
Jackup rigs

• Redeployment of jackup rigs from softer markets to the Middle East region is a continuing theme

• Day rates remain attractive and linked to longer contract durations 

• Lamprell already building two jackup liftboats, with a further three options. Deliveries out to 2010 
with a potential total value in excess of US $550 million 

• New build construction of LeTourneau 116E currently underway with contract value of US$168 
million, with a further four options and total potential value in excess of US $840 million

FPSO/Offshore new builds

• Over 70 active FPSO projects now in development

• Increased fixed structure projects under development in prime regional areas

• Multiple gas/liquids transportation projects under development 

Land rigs

• Major additional land rig requirement over the next 3 years, particularly Saudi Arabia

Strategy

• Maintain our leading position in the jackup repair and refurbishment market

• Maintain focus on our repeat business

• Continue to deliver on customer satisfaction, on time and on budget

• Selectively expand our client base

• Expand the range and size of new build projects to be undertaken

• Continued expansion of the business in terms of capacity and quality of service

• Reinvestment to continue the growth of the Company
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Appendix
Market Overview

Buoyant Energy Environment
• Oil price has remained at a historically high 

level 

• International oil majors continue long term 
investment in offshore developments

• National Oil Companies drive ahead with 
aggressive plans to raise domestic and 
international E&P

• Middle East offshore developments highly 
visible up to and beyond 2012

• India now a considerable market alongside 
Saudi Arabia, Qatar and UAE

• UAE maintains a leading position as the 
preferred construction, service and support 
area for Middle East market 

• Arabian Gulf leads world energy supply 
accounting for one quarter of current 
production and proven reserves in excess of 
60%
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Major Rig Markets

• Middle East jackup utilisation remains 
high and a trend that is set to continue in 
the mid term

• A jackup rig deficit in the Middle East is 
forecast to prevail up to late 2008 

• The Indian market is a predominant  
force in world offshore utilisation with a 
rig count that is predicted to double in the 
next five years

• Middle East continues to be a hub for the 
rehabilitation of storm damaged rigs

• Regional day rates remain constant 
and provide considerable visibility 
through longer term contracts 

• Re-deployment of jackups from 
softer markets such as Gulf of 
Mexico to Middle East is a 
continuing theme

• UAE now seen as a location for 
undertaking large semi-submersible 
upgrade and refurbishment projects 
and the building of new drilling jack 
up rigs

FPSO Market

• Floating production to maintain a pivotal position within 
the offshore industry over the next 5 years

• Highly visible sector with significant growth potential for 
Lamprell. The Middle East region has emerged as a 
major hub for complete FPSO conversion

• 182 FPSO projects to come on line before 2012 

• A peak in activity is forecast in 2009 with installed  
CAPEX exceeding  $7.7bn in 2011

• Floating solutions as the new deepwater development 
preference with strongest geographical growth from 
West Africa, Asia and virgin territories such as GOM

• Multiple new operators/providers entering the market

• Construction yard capacity is a major limiting factor

• Lamprell has maintained its position as a leading 
provider of process topsides modules for a 
predominantly returning customer base

FPSO Capex
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Land Rig Market
• Worldwide rig count 9.3% increase per year 

over the past five years

• Middle East and N. Africa rig count up 18% 
over the last 12 months

• Aramco remain the major ME growth engine 
with a 42% increase in rig count forecast 
Before the onset of 2010

• Aramco overall drilling budget in excess of  
$5bn up to 2009

• Refurbishment market sustainable mid to 
long term

• UAE seen as potential hub for major oilfield 
equipment services Middle East and N. 
Africa
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Summary Profit and Loss
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Turnover ($m)
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See company website for comments

Profit and Loss

33.81

(23.12)

56.93

0.85

17.0%

56.08

(5.08)

61.16

(14.96)

(0.99)

0.77

23.2%

76.34

(253.25)

329.59

20062006
FYFY

29.80

-

29.80

0.37

14.1%

29.43

(3.60)

33.03

(11.71)

(0.67)

0.37

21.5%

45.04

(164.20)

209.24

20052005
FYFY

Net profit *

Exceptional items
Net profit after 
exceptional items

Interest income

Operating margin

Operating profit *

D&A

EBITDA*

G&A

Selling & distribution

Other operating income

Gross margin

Gross profit

Contract costs

Contract revenue

(US$ m)(US$ m)

See company website for comments
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Balance Sheet
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89.9

(8.0)

97.9

57.3

(80.5)

137.8

40.6

20062006
FYFY

20052005
FYFY($m)($m)

75.7
Equity shareholders’
funds

75.7Net assets

(5.9)Non current liabilities

81.6
Total assets less current 
liabilities

59.9Net current assets

(56.5)Current liabilities

116.4Current assets

21.7Non current assets See company website for comments

Cash Flow

33.81

(23.12)

56.93

0.85

17.0%

56.08
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(14.96)

(0.99)

0.77

23.2%
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(253.25)
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29.80
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29.43

(3.60)

33.03

(11.71)

(0.67)
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45.04

(164.20)

209.24

20052005
FYFY

Net profit *

Exceptional items
Net profit after 
exceptional items

Interest income

Operating margin

Operating profit *

D&A

EBITDA*

G&A

Selling & distribution

Other operating income

Gross margin

Gross profit

Contract costs

Contract revenue

(US$ m)(US$ m)

See company website for comments


