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Lamprell plc

Corporate Overview




Lamprell plc

Financial Highlights

A

A

Revenue: US$ 259.9m down 18.3%

Operating profit: US$ 31.2m down 32.2%

Net profit: US$ 31.6m down 34.0%

Net margin 12.1% down 19.3%

EPS (fully diluted): 15.80 cents down 33.8%

No interim dividend 7 to be reviewed at year end

Strong balance sheet with US$ 88m in cash
balances
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Operational Highlights

A Performance in line with management expectations

A Execution of major contracts on schedule & on budget

A Seajacks Kraken liftboat delivered in March 2009
(US$ 112m)

Offshore Freedom Super 116E jackup delivered in
April 2009 (US$ 168m)

A

A Seajacks Leviathan delivered in July 2009
(US$ 112m)

A

Offshore Mischief Super 116E jackup progressing
according to revised schedule with expected delivery
date Q2 2010

A Bassdrill Alpha self erecting tender assist
drilling unit on schedule for October 2009 delivery
(US$ 102m)
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Lamprell plc

Operational Highlights (cont)

A Financing as follows

A

A
A
A
A

A Order book of US$ 417m
A Bid pipeline US$ 4 billion

A No cancellation of orders despite current cyclical
downturn
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Scorpion Freedom completed and fully paid
Seajacks completed and fully paid
Scorpion Mischief progress payments up to date

Riginvest exploring various options and confident
of resolution

Bassdrill discussion taking place regarding
rescheduled payment plan

- www.lamprell.com



y 4

Lamprell plc Lamprell

Order Book USS 417m -

A Key clients H1 2009 .
Scorpion Rigs Limited
BassDrill Alpha Limited
Seajacks International Limited
Noble Drilling Limited

Ensco Oceanics International
Company

Saipem S.p.A.

=

New Buid Jackup

0

. Tender Barges

$m

o To Do o o P>

10

A High level of repeat business from client

base Ri Refurt

Modules/FPSO

!!!! Other Construction

A Rig refurbishment low due to short bid to
award cycle
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Operating Markets T Jackup Rigs
A Jackup Rigs by location

A Middle East 109
A Indian Ocean 35
A Black Sea/Mediterranean 22
A Rest of world 284

Total 450

A Middle Eastos | eading | ack
with 90% of regional market

A 14 jackup rigs upgraded and refurbished in H1 2009

A Expect a consistent number of rigs as previous year
but at reduced value

A Expanding offsite services to regional markets
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Operating Markets T Construction

A

New build jackup market currently weak except for
NOCs

Liftboat market positive for wind turbine installation
FPSO market continues to be weak

Offshore platform market for Middle East and India
strong

Semi-submersible and Drillship market remains strong

Worldwide power and desalination vessel opportunities
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Group Sirategy .

A Maintain our focus on core activities i build on historic
strengths

A Rig refurbishment
A FPSO modules
A Construction of offshore units

Lamprell plc

A Related diversification and aggressive marketing
Wind farm installation jackups

Semi-submersible (construction and
refurbishment)

Drillship refurbishment
Power / desalination vessels
Regasification

To o B0 T Do

A Maximising profit by aggressive management of cost
base
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